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Introduction: 
 
The Trust has a clinical technology vision which is: 
 

– To improve patient safety – “paper isn’t safe” 
– To make the patient record (or aspects of) available and accessible to 

all legitimate parties, for the convenience of clinicians and patients 
alike 

– To enable access to patient data from any location (work, home, 
clinic) 

– To build the foundation for advanced computing (e.g. decision 
support, analytics), which will deliver real value to clinicians 

– To help avoid adverse events, reduce excess length of stay, reduce 
unneeded variation in care, increase efficiency and enable better 
outcomes 

 
The ‘Transformation Through Technology’ (T3) Programme will be implementing 
three systems which support this vision. 
 
These are: 

 
• A Trust wide, Electronic Patient Record (EPR), for clinical and administrative 

patient activity recording 
• An Electronic Document Management System (EDMS) to digitise historic 

patient records, providing ease of access to patient records and a reduction of 
storage space 

• An Integrated Clinical Portal (ICP), providing a single sign on facility for 
clinicians, a single view of a patient (from the many disparate systems 
currently in use) and superior usability (the ability to create views to support 
specific clinical activity such as MDT clinics). 

 
The Programme was approved at TEG in November 2013, all three projects have 
commenced, and staged implementation is scheduled to start this financial year and 
conclude in March 2017. The successful delivery of each project plays a fundamental 
role in delivering the Trust’s clinical technology vision and supports the five corporate 
Trust objectives, as well as a number of national and political agendas such as 
‘paper-less NHS’, ‘Safer Wards, Safer Hospitals’.  
 
There are three business cases, the executive summaries are included in this pack, 
(the full business cases are available on request, however they have not been issued 
in their entirety as they have already been discussed at length and approved by a 
number of governance groups and sub-committees).  
 
The governance route followed to date is recorded overleaf: 

L 



 
Governing Board Date Project / Documentation 

EPR Full Business Case 
EPR Lorenzo Investment 
Case Version 3 

T3 Programme Board 20th August 2014 

EPR Project Initiation 
Document 
EPR Full Business Case 
EPR Lorenzo Investment 
Case Version 3 

Technology Assurance 
and Planning Group 

21st August 2014 

EPR Project Initiation 
Document 
EDMS Full Business Case T3 Programme Board 27th August 2014 
ICP Full Business Case 

Technology Assurance 
and Planning Group 

28th August 2014 EDMS Full Business Case 

EDMS Full Business Case 
ICP Full Business Case 

CIT 1st September 2014 

EPR Full Business Case 
  EPR Lorenzo Investment 

Case Version 3 
  EPR Project Initiation 

Document 
EDMS Full Business Case 
ICP Full Business Case 

Finance, Performance and 
Workforce Committee 
(they were asked to 
consider and support the 
recommendations and 
approvals from the above 
governing bodies and to 
give financial 
consideration and 
approval of the three 
business cases, which 
they did) 
 

8th September 2014 

EPR Full Business Case 

EDMS Full Business Case 
ICP Full Business Case 

TEG 10th September 2014 

EPR Full Business Case 
  EPR Lorenzo Investment 

Case Version 3 
  EPR Project Initiation 

Document 
  MOU for STH and HSCIC 
 
The above documents were approved with the following caveats; 
 
Project Topic Caveat 
EPR Benefits 

Management 
Further work should be done on each 
benefit in terms of likely Return on 
Investment 

All Benefits 
Management 

Further consideration needs to be given 
to benefits realisation and the links 



between EPMO, Service Improvement 
and the Transformation Through 
Technology programme. 

EDMS Document Accuracy Governance structure in section 8.3 
should read Technical Assurance and 
Planning Group (in the embedded 
diagram) 

EDMS Contracting Position Clarity on the award of contract for 3 
years and the ability to continue beyond 
this period retaining prices (since 
assured by Procurement) 

 
 
The Trust Board are asked to consider and support the recommendations and 
approvals from the above governing bodies and to give final approval of the three 
business cases. 
 


